: Sanjeev Chopra
Mission Director (NEM & NMMI)
Joint Secretary
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D.O. No. 18-14/2006-Hort II. Dated 20%" December, 2011
Dear

Kindly refer to my D.O. letter of even number dated 138

October, 2011 regarding operationalization of workflow based

MIS for National Horticulture Mission.

I am enclosing herewith a ‘Panphlet’ on hortnet which
provides the salient features of the NHM-MIS. The pamphlet
may be circulated widely upto the Taluka level after preparing
- adequate number of copies, preferably after translating the

same into local language.’

I look forward to your response on the action taken in
terms of deployment of manpower, nomination of Nodal Officer
and training of the personal involved in operationalizing the
NHM-MIS. I would also appreciate your feed back on the MIS
for possible improvements, as per State-specific requirement.

-With regards,

= F
oM

Encl: as above

Yours sincerely,

/
Vi

(Sanjeév Chopra)

Secretary Horticulture / Agr.iculture- all NHM States

Copy to: Missicn Director, All NHM States



ICT Enabled NHM / SHM Schemes Management
: Information System

National Horticulture Mission (NHM) is being implemented in
all the States and Union Territories of India except the North
Eastern & Himalayan States to promote holistic growth of the
horticulture sector covering fruits, vegetables, root and tuber
crops, mushroom, spices, flowers, aromatic plants, cashew and
cocoa through a variety of interventions relating to production §
and productivity improvement, HRD, post harvest management |

and marketing.
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HORTNET - Main Features
* Centralised Data base of farmers availing National Herticulture Mission
(NHM) and allied sectors schemes.
* |CT initiative with transparency, visibility & accountability.
* Online workflow based system, in accordance with Govt. guidelines &
policies.
* Generation of unique application ID and ID card to farmers.
* On-line scrutiny and approval of each application and role / location
based access.
* Generation of scheme wise subsidy and Input package details o
. beneficiaries.
. * Generation Input package & monitoring of Input supplies
| * Progress Monitoring — Block level to National Level. Consolidated MIS

Uniqueness: HORTNET project is a unique intervention to
accomplish e-Governance in NHM where-in total transparency soorts s il

has 'bee.n enylsaged in alli th’e processes of workﬂo?.r i.e. online . Monitoring of fund flow - fund transfer and expenditure reporting.
application filing, authentication, processing and online payment = Grievance Monitoring & Redressal.

to the beneficiary’s bank account. SMS based e-alerting is an  * User friendly.

added feature of the system. The project is being implemented * Local language support & customisable. St
using the available Govt. ICT infrastructure, i.e. NIC Data Centre | * Online & Mobile based e-alerts for revival of crops during infestaiion of

along with Micro Soft Technologies and Tools. diseases. S
- ~ HORTNET - Key Benefits.

Stakeholders: Farmers, officials of the State Horticul-
ture Mission and its allied sectors, other Govt Officials,
auditors, consultants, inputs/fertiliser supplying agencies and its
distributors, knowledge workers and researchers.

* |CT initiative to bring transparency & accountability. it

* Online filing of application by farmers 24x7 from anywhere-anytime.

* Multiple schemes allocation and fracking to a single beneficiary.

* Online tracking of application status.

* Credit of subsidies to farmers’ bank accounts directly with intimation
through SMS / email.

* Third party auditing when needed.

* Permit generation and lifting of input supplies.

* Material & financial management and its re-conciliation.

* Online and mobile based alerts.

* Eliminates more than 75% of manual work such as processing,

reporting,calculation etc. i

Replicable and scalable to any other state / UTs with built-in flexibility for

HORTNET enables all stakeholders to gain access to informa-
tion and data on real time basis for ensuring better delivery
mechanism and efficient administration of the scheme. The MIS
has been designed to: 5

« Eliminate delay in beneficiary selection through online benefi
ciary selection and maintenance of databases;
« Facilitate field verification using GPRS technology to monitor

the progress of schemes & works;
Avoid errors in calculation of subsidy;

*

Bring transparency, visibility and accountability at all levels of -

functioning;
Promote G2G, G2C, G2F interface with access to grass-root -
level data on ANY-TIME-ANY-WHERE basis. j

Agricultural Informatics Division (National informatics Centre)

customisation.

Could be extended as HORNET single sign-on for Horticulture, Agricul
ture & Allied Departments.

Payment gateway to be introduced in Phase-ll as per guidelines of Govt.
Payment Gateway for Electronic Transfer of funds to the bank accounts
of beneficiaries including transfer of funds to SHMs from GOI.







